
 

 

  

  

    

 

 

 

 

 

 

 

 

  
MISSION 

Social Assistance Center (CAS) dedicated to safeguard children and teenagers  
without parental care; abandoned, with a high risk of domestic violence  

and / or with a situation of greater vulnerability:  
Being part of a family with addictions, being victims of crime, belonging to a rural 

community with withdrawal, among others. 
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2025 HIGHLIGHTS 
 

  TRANSPARENCY  
 
 

 

2025 RESULTS  

 

“There can be no keener revelation of 

a society’s soul than the way in which 

it treats its children.” 

 – Nelson Mandela 

ANNUAL REPORT 

2025 RESULTS 
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Dear friends, 

I am pleased to present our 2025 Annual Results Report, 
which reflects the ongoing work carried out at Casa Hogar 
Santa Julia Don Bosco in support of girls and adolescents. 

Throughout 2025, we maintained our commitment to 
providing a safe, dignified, and stable environment, ensuring 
their care, attention, and support in their overall 
development. Every action taken responded to our mission of 
safeguarding their well-being and strengthening their future 
opportunities. 

This effort is made possible thanks to the support of those 
who believe in our work—partners, donors, and friends—as 
well as the dedicated commitment of our team. 

We sincerely appreciate your continued support, which 
allows us to carry on this important mission. 

 

 

 

Sr. Ma. Angélica Duarte Gómez 

President 

Casa Hogar Santa Julia Don Bosco, A.C 

 

 

MESSAGE FROM THE PRESIDENT 



2025 ANNUAL RESULTS REPORT 2 

 

 

2025 HIGHLIGHTS 

 

The year 2025 was characterized by continuity in 
care and the strengthening of conditions that 
support the well-being of the girls and adolescents. 

 

 

 

CONTINUOUS COMPREHENSIVE CARE 

Throughout 2025, continuous care was ensured for all girls 
and adolescents, safeguarding their well-being through 
services such as nutrition, healthcare, education, and 
emotional support. 
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SAFE AND HEALTHY ENVIRONMENT 

Appropriate conditions of care, protection, and supervision 
were maintained, providing the girls with a safe and dignified 
space for their development. 

 

SUPPORT IN THEIR DEVELOPMENT 

Ongoing follow-up was provided to each girl’s educational, 
emotional, and social development, strengthening their 
overall growth. 
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                               2025 RESULTS  

 

 

 

 

 

 

During 2025, at least four training processes were carried 
out for caregivers, operational, and administrative staff. 
These included Civil Protection training (fire extinguisher use, 
first aid, evacuation, and search and rescue), workshops on 
emotional containment, communication and teamwork, as 
well as training in job skills and mental health promotion. 

Some of these trainings were conducted on a regular basis 
(monthly and every two month). These actions strengthened 
staff skills, improved team coordination, and contributed to 
enhancing the quality of care provided to the girls and 
adolescents. 

  

 

 

 

 

 

 

QUALITY 

The staff of Casa Hogar Santa Julia Don Bosco 

participated in training processes aimed at 

strengthening their competencies for the 

comprehensive care of girls and adolescents. 

 

OPERATIONS 

1.- Comprehensive care for girls and teenagers was maintained.  

2.- Continuity in their education across different school levels was 
promoted.  
3.- Access to healthcare services and psychological follow-up was 
ensured.  

4.- Habits of respect and positive interaction within the home were 
strengthened. 
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Admissions 

   2 (Q1) 

   5 (Q2) 

   3 (Q3) 

   3 (Q4)  
 

Discharges 

   3 girls were reintegrated with their families 

   0 adoptions 

 10 girls were referred to other institutions 

   1 pre-adoptive placement 

 _1 teenager completed her stay upon reaching 

adulthood 
 

Services provided: 

 30 medical consultations 

 34 deworming treatments 

 46 dental consultations 

 17 ophthalmological consultations 

 324 psychological sessions 

 57 nutritional consultations 
 

 

 

 

 

A total of 27 girls and teenagers were in Residential Care* in 2025 

(No. of girls starting 2025 + No. of Admissions). 

2025 ended with 12 girls and teenagers in residential care. 

2025 began by providing care to  

14 girls and teenagers 
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*Residential Care: It is "exercised in any non-family collective 
environment, such as safe places for emergency care, transit 
centers in emergency cases and all other short and long term 
residential care centers, including functional homes"... (Basic 
Dictionary for the Perspective of the Rights of Children and 
Adolescents in the State of Guanajuato)." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2025 ANNUAL RESULTS REPORT 7 

 

 

ACTIVITIES 

 
Throughout the year, recreational and educational 
activities were regularly carried out, focused on the 
well-being and development of the girls. 

 

 
 

 sessions of handmade soap and shampoo workshop  
(2 hours each) 

 pickleball classes 

tutoring and homework support sessions 

watercolor art classes (2 hours each) 
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         TRANSPARENCY 
 

 

 

2025 Income

0.04%  - Individual Donations

11.01% - Donations from Public
Entities (Government)

8.64% - Fundrasing

13.85% - Foreign Donations
(Foundations)

0.16% - Donations from Private
Entities (Companies)

0.55% - In-Kind Donations

0.02% - Financial Income (interest
earned on investments)

65.72% - Result from Previous
Periods (Carryover)

2025 Expenses

0.62% - Administrative Expenses

52.23% - Operating Expenses

11.75% - Depreciation of Fixed
Assets

7.49% - Social Security Benefits

27.58% - Salaries


