CASAN/HOGAR

SANTA JULIA DON BOSCO

A
WY ANNUAL REPORT

2023 RESULTS

“Children are the future not because
they will one day be adults but

because humanity is becoming more
and more a child, because childhood
is the image of the future"'.

— Milan Kundera

MISION
Social Assistance Center (CAS) dedicated to safeguard children and teenagers
without parental care; abandoned, with a high risk of domestic violence
and / or with a situation of greater vulnerability:
Being part of a family with addictions, being victims of crime, belonging to a rural
community with withdrawal, among others.

’ : 2023
UNDERTAKE YOUR FUTURE: TS

FINANCE FOR YOUNG 2023 RESULTS

PEOPLE" WORKSHOP. TRANSPARENCY



MESSAGE FROM THE PRESIDENT

Estimados amigos:
Dear friends:

| am proud to be able to once again present our annual report,
which contains the most relevant activities that took place at
Casa Hogar Santa Julia Don Bosco.

Undoubtedly, the activities carried out will have a great impact
on the future of our girls and teenagers.

| would like to thank all of you, our friends, allies and donors,
as well as our volunteers and staff members, for your
contributions.

Together we will continue to transform and impact the life
stories of many girls and teens.

Thank you for your continued belief in our work!

/"7313_@& <.

Sist. Maria Isabel Hernandez Rodriguez

President
Casa Hogar Santa Julia Don Bosco, A.C
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2023 HIGHLIGHTS

ART CLASSES

Our girls and teenagers continued to develop their
creativity through our art classes. These classes were
one of the few volunteer programs we had in 2023.

With the support and experience of our magnificent
volunteers, it was through this project that we were able to
improve the lives of the girls and teens, increasing their
creativity, sensitivity and self-esteem.
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PADDLE TENNIS LESSONS

Being the mission of St. Paul's
Anglican Church of San
Miguel de Allende to

w €ncourage paddle sports
# among the youth and adults
* in the community, helping

them to find greater joy and
dignity in their personal lives;
enhancing their physical and

emotional development through sports, through its "Clases de
a Peso" (Classes for a Pesos) program, St. Paul's Church
sponsored our girls and teenagers to take paddle tennis

classes.

Paddle tennis is a sport that helps to improve coordination
throughout the body, since you have to combine leg
movements with arm movements. One of the great benefits
of paddle tennis for children and teens is that it will greatly

improve

CASAﬁ i HOGAR

SANTA JULIA DON BOSCO

balance

and speed of movement.
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ZUMBA CLASSES

The girls continued to
get physically active with
zumba classes.

CROCHET KNITTING WORKSHOP

Another of the few volunteer programs we had in 2023
was the Crochet Knitting workshop.

Thanks to the wonderful volunteers, our girls not only had
the opportunity to create, but it also helped them as
relaxation therapy, since knitting is an activity that helps
with stress and anxiety.
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2023 RESULTS

QUALITY

The staff of Casa Hogar Santa Julia Don Bosco is
constantly being strengthened by taking courses and
workshops offered by governmental and private
agencies.

OPERATIVE

1.- We reinforced in the girls and teenagers the learning of good
habits and values, especially "respect for one another".

2.- We were able to achieve constancy in their education (preschool,
elementary, middle school, and high school).

3.- We have achieved an optimized comprehensive development

(nutrition, education, physical activation, among others).
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2023 began by providing care to

23 girls and teenagers

Admissions
e 9 (1stQuarter)

e 1(2nd Quarter)
e 1 (3rd Quarter)
e 1 (4th Quarter)
Releases
e 8 girls were reintegrated with their birth family
e 1 adoption

e 11 were referred to other institutions

The following services were provided:

e Total of 100 medical services (Treatments) and
_24 vaccinations

Total of 51 dental services (Treatments)

Total of _24 ophthalmological services (Treatments)
Total of 588 psychological services (Treatments)
Total of 12 nutritional services (Treatments)

A total 35 of girls and teenagers were in Residential Care* in 2023
(No. of girls starting 2023 + No. of Admissions).

2023 ended with 15 girls and teenagers in residential care.

*Residential Care: It is "exercised in any non-family collective environment, such as safe
places for emergency care, transit centers in emergency cases and all other short and long
term residential care centers, including functional homes"... (Diccionario basico para la
perspectiva de los derechos de los Nifios, Nifias y Adolescentes en el Estado de Guanajuato).
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"UNDERTAKE YOUR FUTURE: FINANCE
FOR YOUNG PEOPLE" WORKSHOP

The objective of this workshop was to promote
financial education by providing the teenage girls
with tools, knowledge and basic skills in money
management; through planning and making
responsible financial decisions, fostering an
entrepreneurial spirit, encouraging confidence and
self-esteem.
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During 4 days, our teenagers developed financial and
empowerment skills, thanks to the sponsorship of Hope In
Motion International and with the wonderful collaboration of
Apoyo a Gente Emprendedora, A.C.
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TRANSPARENCY

2023 Income

B 0.51% - Individual Donations

M 15.98% - Donations from Public
Entities (Government)

M 0.07% - Fundrasing

178.70% - Foreign Donations
(Foundations)

W 0.69% - Donations from Private
Entities (Companies)

M 0.82% - In-Kind Donations

M 3.23% - Financial Income (interest
earned on investments)

2023 Expenses

B 0.54% - Administrative Expenses

M 61.19% - Operating Expenses

M 9.49% - Depreciation

1 5.16% - Social Security Benefits

M 23.34% - Salaries

M 0.27% - Financial Expenses
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