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2024 RESULTS

“Our children are our greatest treasure.
They are our future. Those who abuse

them tear at the fabric of our society
and weaken our nation.”

— Nelson Mandela

MISSION
Social Assistance Center (CAS) dedicated to safeguard children and teenagers
without parental care; abandoned, with a high risk of domestic violence
and / or with a situation of greater vulnerability:
Being part of a family with addictions, being victims of crime, belonging to a rural
community with withdrawal, among others.

ACCREDITATION IN
2024 RESULTS INSTITUTIONALISM AND
TRANSPARENCY (AIT)

2024 HIGHLIGHTS

TRANSPARENCY



MESSAGE FROM THE PRESIDENT

Dear Friends,

| am proud to present our 2024
Annual Report, a reflection of the
effort, dedication, and love that are
lived out every day at Casa Hogar

Santa Julia Don Bosco. Every action
taken this year has been a firm step
toward building a better present
and future for our girls and
teenagers.

None of this would be possible without the invaluable support
of each of you—friends, allies, donors, as well as our team and
volunteers. Your commitment and trust allow us to continue
providing a home filled with hope, education, and
opportunities for those who need it most.

Let us continue transforming lives together. Thank you for
being part of this mission!
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Sr. Maria Isabel Hernandez Rodriguez
President & Director
Casa Hogar Santa Julia Don Bosco, A.C
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2024 HIGHLIGHTS

A DELICIOUS EXPERIENCE AT
MIA DE PIES A CABEZA

Our girls and teenagers enjoyed some incredible
cooking classes at MIA de Pies a Cabeza where they
learned from expert chefs. In a warm and enriching
environment, they explored new recipes, culinary
techniques, and, most importantly, the value of
teamwork.

We are deeply grateful to MIA de Pies a Cabeza for welcoming
us and sharing their passion for cooking. Experiences like this
not only enrich their learning but also provide valuable tools
for the future.

Thank you for being part of their growth and development!
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https://www.miadepiesacabeza.com/
https://www.miadepiesacabeza.com/

NURSING ASSISTANT TRAINING

Our teenagers participated
in nursing classes, where
they learned basic first aid,
hygiene, and healthcare
skills. This experience not
only provides them with
valuable knowledge for daily
life but also inspires their
interest in well-being and
serving others.

PROFESSIONAL STYLING WORKSHOP

Our teenagers participated in a
professional styling workshop,
where they learned basic hair
cutting techniques and hair care.
This experience not only allowed
them to develop new skills but
also gave them the opportunity to
explore a potential vocation for
the future.
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2024 RESULTS

QUALITY

At Casa Hogar Santa Julia Don Bosco, our team
continuously trains through courses and workshops
offered by governmental and private institutions,
strengthening their skills and commitment to the well-
being of our girls and teenagers.

OPERATIVE

1.- The girls and teenagers strengthened their practice of good habits
and values, with a special emphasis on mutual respect.

2.- Consistent attendance in their classes was encouraged at all
educational levels: preschool, elementary, middle school, and high
school.

3.- Comprehensive development was ensured, covering key aspects
such as nutrition, education, and physical activity, among others.

Casa Hogar staff
participated in the
workshop "Introduction
to Human Sexualities."
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EC0934 CERTIFICATION IN THE CARE OF CHILDREN AND
ADOLESCENTS IN SOCIAL ASSISTANCE ESTABLISHMENTS

An example of this commitment to preparation and
strengthening is the recent EC0934 certification in the care of
children and adolescents in social assistance
establishments, obtained by the caregivers (religious sisters)
of our institution.

This certification reflects the constant effort to improve care
practices, ensuring a safe and suitable environment for the
comprehensive development of our girls and adolescents.
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Developing Skills for the Future

At Casa Hogar Santa Julia Don Bosco, we are committed to the
comprehensive development of our girls and teenagers,
providing them with experiences that enhance their learning
and practical skills. Through various activities, we equip them
with valuable tools that will benefit both their daily lives and
their future.

Throughout 2024, they enhanced their education with padel
classes, baking workshops, and other activities designed to
strengthen their confidence, discipline, and teamwork. These
experiences not only expand their knowledge but also help
them discover their talents and interests, preparing them for a
future full of opportunities.

Activities Carried Out Throughout 2024

» 36 Baking Classes (5 hours per class)

» 40 Cooking Classes (4 hours per class)

o 76 Professional Styling Workshop Sessions
» 30 Nail Workshop Sessions

» 66 Padel Classes

o 78 Physical Training Classes

o 48 Nursing Assistant Classes

o 60 Academic Tutoring Classes

We are grateful to all the individuals and organizations that
made these learning and growth opportunities possible.
Thank you for being part of their development!
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2024 began by providing care to

14 girls and teenagers

Admissions

2 (1st Quarter)

2 (2nd Quarter)
0 (3rd Quarter)
5 (4th Quarter)

Releases
o 3 girls were reintegrated with their birth family
» 0 adoptions
o 4 were referred to other institutions
o 2 unauthorized departures from the institution

The following services were provided:
» Total of 54 medical treatments, 24 vaccinations,
and 28 deworming treatments
o Total of 24 dental treatments
o Total of 12 ophthalmological treatments
» Total of 508 psychological services (Therapy sessions)
o Total of 35 nutritional treatments
o Total of 16 laboratory tests

A total of 23 girls and teenagers were in Residential Care* in 2024
(No. of girls starting 2024 + No. of Admissions).

2024 ended with 14 girls and teenagers in residential care.

*Residential Care: It is "exercised in any non-family collective environment, such as safe
places for emergency care, transit centers in emergency cases and all other short and long
term residential care centers, including functional homes"... (Basic Dictionary for the Perspective
of the Rights of Children and Adolescents in the State of Guanajuato)."
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ACCREDITATION IN INSTITUTIONALISM
AND TRANSPARENCY (AIT)
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Vigencia al 21 dw julio del 2026

On October 25, 2024, Casa Hogar Santa Julia Don Bosco, A.C.
received the Accreditation in Institutionalism and
Transparency (AIT) from the Mexican Center for Philanthropy
(CEMEFI). This recognition not only marks an important
milestone in our journey but also reflects our capacity to
operate with the highest standards of ethics and
professionalism. With the national endorsement of the AIT,
Casa Hogar Santa Julia Don Bosco positions itself as a
prominent entity in the Mexican philanthropic landscape,
committed to the principles of transparency and
responsibility.
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TRANSPARENCY

2024 Income

2024 Expenses

H0.53% - Individual Donations

m 8.09% - Donations from Public
Entities (Government)

W 1.26% - Fundrasing

12.91% - Foreign Donations
(Foundations)

M 0.40% - Donations from Private
Entities (Companies)

B 0.20% - In-Kind Donations

W 0.55% - Financial Income (interest

earned on investments)

W 76.53% - Result from Previous
Periods (Carryover)

M 0.54% - Administrative Expenses

B 61.19% - Operating Expenses

1 9.49% - Depreciation of Fixed

Assets

5.16% - Social Security Benefits

M 23.34% - Salaries
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