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2022 RESULTS

“It's never too late to have a
happy childhood.”

— Tim Robbins

MISION
Social Assistance Center (CAS) dedicated to safeguard children and teenagers
without parental care; abandoned, with a high risk of domestic violence
and / or with a situation of greater vulnerability:
Being part of a family with addictions, being victims of crime, belonging to a rural
community with withdrawal, among others.

HIGiI(I).IzéHTS AUTHORIZATION
2022 RESULTS TO OPERATE AS A
TRANSPARENCY SOCIAL ASSISTANCE CENTER



MESSAGE FROM THE PRESIDENT

Dear friends,

| am proud to present our annual
report 2022, which includes the
most relevant activities that took
place in Casa Hogar Santa Julia Don
Bosco. Without a doubt, they will
have a great impact on the future of

our girls and teenagers.

| would like to thank all of you for
your contribution, our friends, allies and donors; as well as
members of our staff and volunteers.

Together we will continue to transform the life stories of many
girls and teenagers.

Thank you very much for continuing to believe in our work!
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Sist. Maria Isabel Hernandez Rodriguez
President
Casa Hogar Santa Julia Don Bosco, A.C
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2022 HIGHLIGHTS

SKILLS DEVELOPMENT PROGRAM

For 16 weeks (beginning on February 11th) our girls
and teens developed skills thanks to the sponsorship
of Hope In Motion International and in
collaboration with WorldSkills Mexico.

July 12 - Closing Ceremony

In the Skills Development Program, it was possible to work
with 12 teenagers, who had the opportunity to receive short
weekly mentoring to develop work skills, in addition to
providing follow-up to strengthen soft skills.

They were able to learn skills such as baking, cooking, nail
application, restaurant, photography, photo editing and
more.
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CHROMEBOOKS DONATION

Nowadays, computers are part of the classroom because they
make learning easier and more fun. Online schooling is also
becoming more popular, thanks in part to the pandemic, so
children need access to a computer.

During the pandemic, it was somewhat difficult to do the
required schoolwork, due to our limited computer equipment.

It was thanks to a generous benefactor that we were able to
put those problems behind us, providing us with several
Chromebooks, so that all of our girls and teens have the most
important and educationally impacting tool that now allows
them to perform and research successfully for their
schoolwork.
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DAY OF THE DEAD OFFERINGS

For the second year in a row,
Casa Hogar Santa Julia
participated on November 2,
in the Day of the Dead
Offerings in the Main Square.
Event organized by the
Department of Culture and
Traditions of San Miguel de
Allende.

CHRISTMAS BAZAR

On December 11th we had the opportunity to participate
again in the Grand Christmas Bazaar organized by “Geek &
Coffee”.
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2022 RESULTS

QUALITY

The staff of Casa Hogar Santa Julia Don Bosco is
constantly being strengthened by taking courses and
workshops offered by governmental and private
agencies.

OPERATIVE

1.- We reinforced in the girls and teenagers the learning of good
habits and values, especially "respect for one another".

2.- We were able to achieve constancy in their education (preschool,
elementary, middle school, high school and college).

3.- We have achieved an optimized comprehensive development

(nutrition, education, physical activation, among others).
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2022 began by providing care to

32 girls and teenagers.

Admissions
o 3 (1st Quarter)
* 4 (2nd Quarter)
e 5(3rd Quarter)
o _4 (4th Quarter)
Releases

o 13 girls were reintegrated with their birth family
o 0 adoptions
o 7 were referred to other institutions

The following services were provided:

Total of 124 medical services (Treatments)

Total of 144 dental services (Treatments)

Total of _ 44 ophthalmological services (Treatments)

Total of 640 psychological services (Treatments)

Total of _30 nutritional services (Treatments)

A total of 48 girls and teenagers were in residential care* in 2022
(No. of girls starting 2022 + No. of Admissions).

Ended 2022 with 25 girls and teenagers in residential care.

*Residential care: It is "exercised in any non-family collective environment, such as safe
places for emergency care, transit centers in emergency cases and all other short and long
term residential care centers, including functional homes"... (Diccionario basico para la
perspectiva de los derechos de los Nifios, Nifias y Adolescentes en el Estado de Guanajuato).
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AUTHORIZATION TO OPERATE AS A
SOCIAL ASSISTANCE CENTER (CAS)

Autorizacion para operar como
Centro de Asistencia Social

“CASA HOGAR SANTA JULIA
DON BOSCO™ A.C.

DT

After more than two years of work, we have accomplished a
major achievement that will benefit our girls and teenagers;
offering services with quality and warmth, from the first day
of admission, during their stay and until their discharge.

Thanks to the professionalization of social assistance, today
CASA HOGAR SANTA JULIA DON BOSCO, has the
AUTHORIZATION TO OPERATE AS A SOCIAL ASSISTANCE
CENTER (CAS), granted by the Attorney General's Office for the
Protection of the Rights of Children and Teenagers of the State
of Guanajuato.
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TRANSPARENCY

2022 Income

M 1.53% - Individual Donations

H 44.07% - Donations from Public
Entities (Government)

1 2.70% - Fundrasing

23% - Foreign Donations
(Foundations)

W 2.41% - Donations from Private
Entities (Companies)

M 4.65% - In-Kind Donations

W 21.64% - Financial Income (interest
earned on investments)

2022 Expenses

M 0.86% - Administrative Expenses
W 59.42% - Operating Expenses
M 9.35% - Depreciation

5.27% - Social Security Benefits
W 24.85% - Salaries

m 0.26% - Financial Expenses
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